RiverPoint

Workman’s Compensation Upgrade
Need

In order to meet new legislative Electronic Funds Transfer regulations, this client sought to

upgrade their legacy Workman’s Compensation mainframe application.

Solution

For this project, RiverPoint assumed responsibility for the requirements analysis, project
planning and coordination of resources from inception through implementation. The project
scope spanned several departments and new EFT regulations from several state Worker’s
commissions. Additionally, this project required the team to interface with several other

business units and external software vendors.

Despite having to work with multiple vendors and under an aggressive timeframe, the project
was delivered on time and met all requirements. Features provided by the upgraded system
provided procedural efficiency gains and improved fund management, saving the client over
$300,000 annually.
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